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Changes in Response to the Changes in
Governmental Policy Oxford University’s
Financial Management System
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Abstract

This is a study based on the ways in which Oxford University changed its financial
management processes and established a financial base. I chose this subject as I understand
that no previous research in this area has been conducted. I used the University’s financial
statements of the period as evidence.

I divided the period into two parts, from 1980/1981 to 1988/1989 and 1989/1990 to 1992/1993,
for the study. The Thatcher government reduced the UGC grant in 1981; this placed a
great strain on the University's finances, and in 1985-1986 and 1987-1988 there has been a
deficit of over £1 M pounds every year. An attempt was made by the University accounts
to use the “University brand” to raise money through donations. The resultant effect was
startling. By 1994, the university was receiving £340 M in the form of donations; this figure
was nearly three times more than that of the total university funds (£128 M) of 1988/1989.
The success of this drive was to strengthen the University brand. The University also
benefited from the increase in the tuition fee revenue and the fact that the University

offices were allowed, as from 1992, to control the Research Council Grants.
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AT D UGCIZDWTIE, Shattock and Berdahl (1984) 23UGCO#EZ 0 (19194F) 5
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Accounts (LUFSORP) ICHEK L TWD, AimTIE, SORPHERE NS A1IORHIZID 1T,
MOINETONADPHETERLBRL2BRFENBELLR, KPR EOXISTHKEENK > h
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K1, AV IRT+— FRZMHMHBER (1981FENS51989FE) (B : TRV K)

PEEHEF O - 4 HE

FEE 1981 1982 1983 1984 1985 1986 1987 1988 1989 | 1989f&1F
12T VHEY% 12.19% | 8.51% 5.2% | 4.45% | 5.16% | 3.63% | 4.07% | 4.61% | 5.18% | 5.18%
UGCHiBh & 33,178 33,157 | 40,205| 42,450 | 44,203 | 46,459 | 47,634| 52,746 | 57,360 | 62,132
RUILAJUGCHIE % 52.3% | 49.1% | 53.8% | 52.6% 50% | 47.3% | 45.5% | 45.5% | 43.4% | 43.2%
N 63,384 67,462| 74,694| 80,607 | 88,257 | 98,123 | 104,642 | 115,799 | 132,142 | 143,675
RS2 27,823 28,766 | 30,874| 32,593| 35,864 | 39,134| 42,736| 45,230 | 47,709 | 49,396
Sz H 62,925| 67,930 73,493 | 80,787 | 88,375| 99,181 106,580 | 117,532 | 132,013 | 138,168
oS S H % 44.2%| 42.3%| 42.0%| 40.3%| 40.5%| 39.4%| 40.0%| 384%| 36.1%| 35.7%
HEAE R 2% 459 -468 | 1,201 -180 -118] -1,058] -1,983] -1,733 129| 5,507
IR O+ LHE
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12T LVHEY% 12.19% | 851% | 5.2% | 445% | 5.16% | 3.63% | 4.07% | 4.61% | 5.18% | 5.18%
UGCHiBh & 29,573 30,556 | 38,217 | 40,641 | 42,034| 44,831| 45771| 50,421| 54,353| 59,072
FIAJUGCHEIE % 52.3% | 49.1% | 53.8% | 52.6% 50% | 47.3% | 45.5% | 45.5% | 43.4% | 43.2%
FEPA 56,942 | 62,173 71,001 7,717| 83,926 | 94,686 | 100,550 | 110,696 | 125,634 | 136,599
Bk s 24,799 | 26,509 | 29,347 | 31,204| 34,104| 37,763| 41,064| 43,236| 45,359 46,936
S 56,087 | 62,602 69,860 | 77,345| 84,038 | 95,706 102,411 | 112,352 | 125,511 | 131,363
R SZHAR R 52 1 % 44.2%| 42.3%| 42.0%| 40.3%| 40.5%| 39.4%| 40.0%| 384%| 36.1%| 35.7%
HIE R 2 409 431 1,142 -172 -112 -1,021] -1,905| -1,657 122] 5235

REFOBEEAGNR © £ HfE

FE 1981 1982 1983 1984 1985 1986 1987 1988 1989 | 1989f&1F
12T VHEY% 12.19% | 8.51% 5.2% | 4.45% | 5.16% | 3.63% | 4.07% | 4.61% | 5.18% | 5.18%
REBRIA B 1,533] 1,065 1,040 937 819 11 323| -1410| -1,281] -1,495
— {5 670 670 2,000] 2,500 2,500] 2,250 - - -] 8,025
T DAAE & 4522 4,600 5157 5563| 8328| 8497| 8491 8141| 12,607| 16,541
AR AT RERH 6,725| 6,335 8,197| 9,000] 11,647| 10,758 8,814| 6,731| 11,326| 23,071

MEAS B A% 17.3% 15% | 16.2% | 14.8% | 15.3% 183%| 9.2%| 6.2% 8.7% | 12.4%

FEER IR AT = S 27,000 | 31,500| 37,600 | 42,577 | 53,823 | 60,849| 72,954| 86,637 | 99,848 | 90,608

BEADMRHRM LSS | 69.8%| T74.8%| 745%| 704%| 71.0%| 74.0%| 76.7%| 80.6%| 77.4%| 48.9%

MIEA S A F 38,680 42,108| 50,439| 60,404| 75749| 82,218] 95,054 107,416 | 128,839 | 185,203
RFOMHEAGNR © FHE

I 1981 1982 1983 1984 1985 1986 1987 1988 1989 | 1989ZIE
ORI A < 1,366 981 988 897 779 10 301 -1,348| -1,218] -1,421
— MR HENf 597 617 1,901] 2393| 2377 2,171 0 0 0] 7,629
T DA D i 5 4,030 4239 4902 5326| 7919 8199| 8158| 7,782| 11,986| 15,726
AT AT REAH 5993 5837 7,791| 8616| 11,075| 10,380| 8,459| 6,434| 10,768 | 21,934

AL A R/ AR % 17.3%| 15.0%| 16.2%| 14.9%| 15.4%| 13.1% 9.3% 6.3% 8.8% 124

{52 Al PR A = S 24,066 | 29,029| 35741| 40,763| 51,182 | 58,717| 70,100| 82,819| 94,930| 86,145

BEASMRHRAEES% | 69.8% | T4.8%| T745%| 704%| 71.0%| 74.0%| 76.7%| 80.6%| 77.4%| 48.9%

MIEASEE 34,477 | 38,805| 47,945| 57,830| 72,032| 79,338| 91,336 | 102,682 | 122,493 | 176,081

T ESMBHEESE. 7 AT +— RREUHHROP T, YINARIH CIEUGCHBY S, TR, SEIRE TR, MR
e M OHERSEOGEE (D) MEROEETH/ZOT, EENTNSORHZMEEL TEKRL, MEofnzRL~z,

Hilll © w7 27 4 — RRENHGE Oxford University Gazette IS Nz RICHE D&, EEDMER.

B5E&E, RERIZ20%IGENERZ 527281285,
UGC DED 7= 4iBh4:%8 Block Grants TIZRIEZ T HEIT/m> =M, SIFORKZFIFRI N
FERZ. WIS OMEERE 2T 2 &F T THo -, REFKENUGCOHBRETHDH L, K
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N5, [UGCH 5 L 7= UFC (University Founding Council) @ EAE Y THliBh4:133.9% (184
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WBEET—%%R0UT=,

UGCIZ1981FEMN S 4 FBI S HIM 2170, 19854F 1T 19874 B LARE 1T 4 47 fualHi ek 2 ot
H5ZEEF VI AT+ — RRZICHE LU, EERICEIUT, 19814FE, KZIAIZUGC #idh
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EHhB,
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FEEMBHRERICEINT, BAFERZZ T, 1982FEEICHME O B 2T 720, 21
Fi8F R ROTHEEMAN, 1983FEIMHHERTLICINUT, UINIRFEREL TWN, 7
AUGCHBIReEEL. £T0EOMEEBE TE2201207 1 TR RORKREEE
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AT F— RRENOMBERBELIIN > THESHT, RFENICIILTERLENELE0 L,

19854E D 5 1989F A v 7/ X 7 #— RREDUMBINCRBE LW THh > /e, E1 > 7L
NS MHERLEFE L8 RIFER, UGCHBIEHIE GiFELD 6 %Ll EOHEE TR IUIEAE S
NTVWEIELEFUTHD), ANEHE. —MRINAFIREOHVE, 1986FEICIHED 5 M CTHE
%#10.8% 8 5 9 T HHIEET i entrenchment programme O3%1T, 4l O MRS, H 2 7z
WCHLD AT, 19864FE D S5 1989FE @ 4 [, KT R0 KR > ROAMEFEA I, 1989
FEEOEROBL RIEIZ1505R > RTh 7=,

R IIGGHEEICINE, 5 FMON 4 FITHFEERETHRT. 1989FEI1312/5 9 TR ROR
FTIEH o0 REASNROBEHBEIRE TIXI28ARY ROKRFETH oz, REALASEOHD
BEHII98IFEEL6.2% Tdh o 720 WO HLlT. 1988FFEIZE S TIF6.2% ET FMN>TnWd, K%

BICHERESOMBIZHS N ERD, HEERBETD 3FM (19864 — 19884 E) 13100
TR BRZEBELTED, YKOF Y 7 AT +— RREMEH B, BEEORFIRES > THhIWNERE

VIAENTE,

19874, KR*#139505 (SRE{#EI133) AR > ROEESEMLAL TWzh, TD S BT295/5 K>

RIZFRDIBE SN THB O KRFEARILOER TREREOAFHI8RI AR > K (&kD9.2%) Th 2,
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1987T4E I Bt R iR L AUE R ILA A SIE, ML TH 0, I 5121988442007 1K > K,
19894 % 13100/ R > ROXRIEZ FHIL Thwd, KFIZ TINS5 ORIBEII849H R > RO (4 &
FEBFIE32TT R > ROGFR8IT AR ROBEMNTHS 2&Z2FHIL 7=, REOGEMHHEIZSS0TT R >
RICET D EFRLTNEDT, REOAFHIFLALERLRD ZLEMEL T,

EZAMIISSEREITA D, UGCIZ1988EEE X D I1990EE X TOMZ 5 34EM, MIhehv Nz
fIblnE T 2852 KFPITIT D, 19884EE RN UGC i 5 2T B> = #iB&135274/ R > R T
HolMB, 2 %DHIEATONARNETIUE, FHUIL105/7 8 > RIS OILAKEZ EKT 5, #
WRUZEDIT, 100 R RORIEBAEETH D RKFICES TR, T EESBRSBRVRENS R
DX D IBEHERTH 5.

LU RFOREMETREFTEIITEBEOET LU, MAUBERIBIFEE T, ERESE O
BRESIE1287 1 TR RITEA L. ZORFIIERENSHEINL TETH DA, 19894
EARTRZOMEfRREIL, 1988FHESI4T R > RN 512605 > RICETET 5, BEHIIHED Sl Y.
0% HIE E VWD RITHBRRD =D TH BN, TIUIENFETKD S,

DL D198 E LA DEETIA D H 50 LL B2 50 5 UGCHiBI& (52.3%) AYHIM & 41,
40% BTV U R FICH BUGHEDY R A L7 HER Z B 5 0T Uz, INA TR E/RALIE & 50 2 FEER
AL, #%IBOM 3 TRT &S ICI980ERIIMETH 5.

B HHERIC LT, ZORA Y 7 X7 4 — RREAD UGCHiBhE, RHAZIIINESINT
W<, UL, MIB#ERTLICHN D KFEABO B G IZEENTH 5, BIFKHIC LS UGC i)
SHIPICEF I N, BRD D2 RFIHERFOHRESLEEFROSBRNSSVNES ML T L TNSE Z &,

2. XY O RTF— FREHIRA EUGCHBIL DR BAL - 10007R > K
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100K ROFRFEVEFE THDHEIICEADIFE, REZHIANEIITHILOKE 217> Tw
5T LT, TOEHENEN TV,

MBRFIIE O TR, REFTROHEZI TV, FEBRMEZED, 6 %01 > T LED
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HLWREZITO CWEEHETES, K21320RWERL 2.
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